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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 July 2019

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 July 2019.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS102) (effective 1 January 2015) (as amended by Update Bulletin 1 published
on 2 February 2016 and Update Bulletin 2 published on 5 October 2018).
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

A letter from the chair of trustees

I am very pleased to be reporting to you at the end of my first year as Chair of Trustees for Blue Smile.

2018-19 has been another successful year of delivery for Blue Smile, with continued very positive and
complimentary feedback from children and schools about our services and our people. 94% of parents say
their child has improved because of Blue Smile and 87% of teachers report improvement.

Our three year strategy came to a close and we have developed a new strategic Plan for 2019-21. In 2018-
19 we worked in 9 Partner Schools, 23 Outreach schools (1 in Suffolk) and 20 schools accessed our Menu
of Services to participate in class workshops, pupil group work and staff training. A dedicated team works
through the school year in each Partner School - these teams provide one to one support to individual
children and work to benefit the whole school. Partner School teams also operate as our training and
development hubs. Our flexible, mobile, Outreach one to one work has continued to provide a much valued
and effective offer to schools. Our Menu of Services has remained popular, with demand outstripping our
capacity at some points. The Menu - training, staff mentoring, group-work and other offers has helped many
schools to understand how to support their children and staff and maintain a mentally healthy school and
wellbeing informed workforce. During the year we supported over 230 children in one-to-one long term
therapy or mentoring, an additional 60 children through group work and class workshops and over 450
school staff through training sessions and mentoring support.

We held a very well received and successful one day conference for education professionals, supporters
and other stakeholders in February from which we received rich feedback and learning. The conference
included presentations from and opportunities for discussion with external experts including from the Office
of the Children's Commissioner. Over 100 people attended with 43 schools represented.

We know that our model of delivering our services in school, and in close partnership with schools, is
working. Children are 10 times more likely to attend an appointment in school than out of school and our
'whole school' approach helps develop the workforce in knowledge and confidence in dealing with mental
health. Feedback from schools is that our approach can be truly transformational for whole schools.
Schools report to us that their budgets are ever more under pressure and we have striven to keep the
contribution we ask schools to make affordable. This has however, in turn, put pressure on our fundraising
resources. In the latter part of the year we embarked on a refresh of our fundraising strategy and a
complete review of our expenditure with a view to ensuring sustainability. Organisational restructure over
the summer (2019) allowed us to reduce managerial and administration costs while maintaining high quality
of service and excellent outcomes.

We are immensely grateful to all our donors and supporters who have enabled us to help so many children
this year and have shared our passion for every child to have the space to be heard and the chance to
overcome difficulties and flourish at school and in their lives. On behalf of the whole Board, I want to say a
huge thank you.

I also want to thank all our office team, clinical teams and volunteers who have done fantastic work for Blue
Smile throughout the year.  We said goodbye at the end of this year to our Chief Executive Rebecca Wood,
after four years at the helm of Blue Smile. I am delighted that Jess Manley, formerly our Clinical Director
has taken over the lead as Charity Director, a new role which combines clinical and operational leadership
of our organisation.

The Board of Trustees has sadly lost Shirley Jamieson, who resigned in April, but has benefited from the
energy and expertise of new trustees who joined at the beginning of the year as well as the knowledge and
longer history of those who have been with us for longer.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

We are also fortunate to continue to retain help from our knowledgeable founder Amanda Langford, the
former Chair of Trustees Tim Bryson and our fantastic Friends group chaired by Mary-Louisa Glynn as well
as our Launch Ambassadors Annabel Brunner and Hilary Russell.  My thanks go to them all.

Naomi Mallick - Chair of the Board of Trustees

A letter from the Charity Director

2018/19 has been a year of significant development for Blue Smile. Looking to the needs beyond our
traditional geographical boundaries, we welcomed our first Partner School in Soham, East Cambridgeshire.
There are many of these areas of low social mobility around the county and our provision can substantially
help those children who need but have no other way to access this help.

We continue to pay close attention to all our stakeholders and held our second conference 'The Resilient
School' in February. This was extremely well attended and the feedback from this continues to support our
own planning for the future.

We have completed a substantial project to review and update our website this year, this is our window to
the world and we hope that this work will allow easier access to our service, allow our audience to find out
information more quickly and easily and that the Blue Smile name continues to be in the minds of those
who require our services. Our most important work, of course, is to deliver high quality mental health
support to children, parents/carers and school staff across Cambridgeshire and beyond. This year has
again been one of tremendous growth and impact.

Having noticed a rise in the number of complex referrals to our charity we are reminded that Blue Smile
must continue to strive for positive impact but also listen to our beneficiaries, and adapt and develop our
service to meet that need. We consistently review feedback from those who use our service and following
the increased take up of our Menu of Services programme (launched in 2017) we are taking our learnings
and research from this area to prepare for further development in 2020/21. We have recently joined
Fullscope; a partnership of seven local charities working together to enable Cambridgeshire communities to
raise happier, healthier children and young people to a future without mental ill health. I look forward to
telling you more about it when we report on our next financial year.

As part of our overall strategy we initiated plans, in the latter part of 2018/19, to implement an
organisational re-structure for 2019/20 and refreshed our approach to fundraising. This will see us move
towards a leaner, more clinically led organisation which continues to ensure that we devote as much
resource as possible to our excellent frontline therapy services and I am optimistic that our core offerings
can expand in 2020/21 whilst maintaining the quality of our service delivery.

I write this against a backdrop of economic and political uncertainty, where once again funding for
education and provision of mental health services is on the lips of MPs from all parties and I am reminded
of the generosity of our dedicated staff, volunteers, trustees and donors without which the work of Blue
Smile would be impossible. I am hugely grateful to you all and would particularly like to mention the
contributions made by our corporate donors such as TTP (The Technology Partnership) who chose Blue
Smile as their charity of the year, our major donors who regularly support us year on year and members of
the local community who have jumped out of planes, cycled far and wide and organised various fundraising
events because they deeply believe in the importance of the work that we do.

Jess Manley - Charity Director
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Reference and administrative details

Registered charity name Blue Smile Project

Charity registration number 1139279

Company registration number 07411348

Principal office and registered 47-51 Norfolk Street
office Cambridge

CB1 2LD

The trustees

The trustees who served during the year and at the date of approval were as follows:

Naomi Mallick (Chair, appointed 16 July 2018)
Graeme Menzies (Deputy Chair)
Penelope Dryden (Treasurer and Secretary)
Anne Marie Kent-Taylor
Angela McKeown (Appointed 16 July 2018)
Ellen Nowak (Appointed 29 January 2018)
Kate Morris (Resigned 05 December 2019)
Shirley Jamieson (Resigned 29 April 2019)

The patron Professor Simon Baron-Cohen

Executive positions Rebecca Wood - Chief executive officer (Until 01 September 2019)

Jess Manley - Charity Director (From 01 September 2019)

Independent examiner Allan Holmes
Partner
For and behalf of Saffery Champness LLP
71 Queen Victoria Street, London, EC4V 4BE

Bankers The Co-operative Bank Plc
PO Box 250,
Skelmersdale
WN8 6WT
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

The Charity Bank Limited
Fosse House
182 High Street
Tonbridge
TN9 1BE

Solicitors Mills & Reeve LLP
Botanic House
100 Hills Road
Cambridge
CB2 1PH

Accountants Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park,
Bury St Edmunds,
IP32 7EA
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Objectives and activities

Objectives:

Blue Smile's charitable objectives as set out in the Memorandum of Association are:

 For the benefit of the public, to enhance the mental health of, in particular but not exclusively,
disadvantaged children and young people, in particular in Cambridgeshire and surrounding areas,
through counselling, support and therapeutic use of the arts; and

 For the benefit of the public, to support schools and other educational institutions, in particular in
Cambridgeshire and surrounding areas, in addressing the mental health needs of, in particular but not
exclusively, disadvantaged children and young people appropriately.

Vision:

A world where happier children have brighter futures.

Mission:

To improve the mental wellbeing and prospects of Cambridgeshire children through expert arts-based
therapies.

Achievements and performance

Providing a clinical service in Partner Schools:

Blue Smile provides arts-based therapy and mentoring in Partner Schools in Cambridge to children aged 3-
13. These Partner Schools also act as its training, research and development hub, giving clinical
placements to trainee therapists under experienced Team Leaders and Deputy Team Leaders and allowing
the development of new ideas to help schools and children. The charity has teams of 6-7 practitioners
providing intensive one-to-one, long-term therapy and mentoring for around 16 children per week per
school.  In 2018-19 Blue Smile operated in Arbury Primary School, Bewick Bridge Community Primary
School in Cherry Hinton, Cherry Hinton C of E Primary School, The Grove Primary School in Arbury, Histon
and Impington Junior School, Orchard Park Community Primary School, Ridgefield Primary School on the
Coleridge site, Shirley Community Primary School in Chesterton and St Andrew's C of E Primary School in
Soham (from January 2019).

Providing an Outreach Service:

Growing out of its Partner School system, Blue Smile launched a new service in January 2016 specifically
to help children in any school in Cambridgeshire and surrounding areas, without subsidising them to the
same extent as Partner Schools.  This enables schools who may not want to commit to the Partner School
model to ask Blue Smile to work with individual or small numbers of children who need particular support.
This work is provided by Outreach Associate Therapists who are experienced, highly qualified therapists,
many of whom trained with Blue Smile in our Partner Schools.  Outreach work is subsidised to a much
smaller degree than our Partner School work but is still designed to be affordable to schools while keeping
the fundraising ask for Blue Smile sustainable.  The Outreach service also offers a whole menu of services
to support teachers, give peer support to children through group work, provide support for parents and to
provide bespoke solutions in areas of high need on emotional wellbeing and has been overseen by Jess
Manley and Anita Gatt. We recruited Hollie Smedley and Liz Booker in January 2019 as Outreach
Coordinators to help with coordination of the growing service.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Achievements and performance (continued)

Maintaining clinical standards:

Since it began, Blue Smile has trained over 150 practitioners. Close relationships with the Faculty of
Education and other trainings means that Blue Smile attracts excellent practitioners with the skills to work
with a range of mental health needs including complex and challenging cases.

Children's welfare and safety are at the heart of all of Blue Smile activities. The charity has comprehensive
policies and procedures in place and a full set of Practice Standards, which is signed up to annually by
practitioners.  Safer recruiting methods are used for all persons working with children and they receive a full
induction and regular supervision.  A safeguarding audit carried out by Safe Network in 2015 found Blue
Smile's safeguarding governance to be 'exemplary', with a clear framework for safeguarding, which is
'focused, appropriate and meticulous.' We have maintained these standards.

Blue Smile has a Child Protection Consultant, who was Service Manager for Northamptonshire Children
and Family Court Advisory and Support Service and is now a consultant providing independent parenting
and risk assessments for the courts.  In an advisory capacity for the charity, the Clinical and Ethics Group
also considers safeguarding requirements and regularly considers ethical issues and practice standards.  A
Clinical Panel, comprising a Clinical Supervisor, the Clinical Operations Manager and the Child Protection
Consultant, is in place should the Charity Director be absent and immediate discussion or advice on a
clinical matter be required.

Measuring our effectiveness:

To date, Blue Smile has directly supported 982 children one to one and over 1290 when group work is
taken into account. However, we know we indirectly help countless others in the schools we operate in.
Evaluation shows Blue Smile's service to be highly effective in this early intervention and prevention.
Informal soundings have shown us to be highly regarded.

In 2015, a study by a researcher from the CORC/Anna Freud Centre at UCL benchmarked Blue Smile's
outcomes against a study of CAMHS' (Child and Adolescent Mental Health Services) outcomes and found:

 40% of all Blue Smile children (who had higher starting levels of difficulty than those in CAMHS)
improved according to their parent/carers, versus 16% in CAMHS.

 35% of the Blue Smile children with clinically diagnosable difficulties completely recovered, versus 21%
for CAMHS.

In 2018 Cambridge Hub Impact Labs (University of Cambridge) undertook a research project with Blue
Smile to measure short term versus long term therapy and provide evidence to validate and support an
appropriate length of therapy. The report concluded, from Blue Smile data, that there is a statistically-
significant positive association of treatment length on teacher-rated improvement with longer-term therapy
leading to a higher likelihood of improvement compared with shorter therapy. There is similar directionality
of results for parent-rated improvement, although the association is weaker and less consistent. The
findings help to inform the basis for our therapeutic model so as to potentially optimise the most effective
treatment length within the charity's school-based setting.

A survey in a partner school showed educational attainment improved best in those children supported by
Blue Smile compared to other interventions, including interventions in literacy and numeracy.  Blue Smile
wants to do more research in this area.  In addition to measuring academic progress we are starting to
measure children's engagement in school life and also whether improvements made during therapy are
sustained following the end of the work; early results suggest that improvements do seem to be be
sustained. We will report on this further in our next financial review following analysis of a larger data set.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Achievements and performance (continued)

Supporting continuing professional development:

With increasing complexity of cases coming our way, and the 'stretched' capacity of local Children and
Adolescent Mental Health Services (CAMHS) to take up referrals, development of clinical workers is
essential.

Each year we offer a programme of training workshops, delivered by external professionals in the field.
While these well-regarded workshops are free for Blue Smile workers, external practitioners pay and this
contributes to costs and the development of the wider mental health workforce. Generally 35- 40
practitioners attend our trainings. In 2018/19 we had six 'Skills in the Room' training sessions:

Nov 2018 - Puppets do the Talking: Transforming Trauma with Puppetry

Jan 2019 - Building Bricks for Autism: An Introduction to Lego-based Therapy

Jan 2019 - Creative Self-Practitioner Self-Care

Mar 2019 - Gender, sexuality and gender questioning

Mar 2019 - Working with loss and bereavement

May 2019 - We are not Alone - Working with Family Systems

There were a further three afternoons of general development sessions specifically for Blue Smile workers
only, designed to build skills and foster parity of practice across the service. These were:

 How to undertake Successful Parent Meetings
 Safeguarding
 Using the MCAM - an arts-based evaluation tool

Additionally, the charity's Team Leaders were provided with a training bursary to spend as they chose to
develop their clinical and team-leading skills. Some examples of how practitioners used their bursaries
were:

 Training - 'Helping Children with Anger' run by the Centre for Child Mental Health

 Training - Supervision Training for Art Therapists. 2 day course run by the British Association of Art
Therapists

 Books to support clinical work - e.g. 'How to be a Superhero Called Self-Control, Self-Agency in
Psychotherapy'

All of the charity's practitioners received regular clinical supervision at an appropriate level for the role
undertaken and had management reviews, now undertaken termly, to monitor progress and provide any
additional support required.

The charity recognised the importance of retention of practitioners trained up within the service and
continues to offer the Associate Therapist Role in Partner Schools as well as opportunities for Outreach
Associate Therapists in schools county-wide. Our Menu of Services provision also offers opportunities for
practitioners to facilitate group work, teacher training sessions and pupil workshops. This is helping us to
retain and develop our workforce.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Achievements and performance (continued)

Other work undertaken to support the charity

An important project this year has been the development and launch of our new website.  This was
essential to enable us to regularly refresh content and assure secure online giving through the site.  We
also refreshed our volunteer programme towards the end of the year which has resulted in the recruitment
of office volunteers for our next financial year.

As members of Fullscope (a consortium of seven local charities) we will learn from and add to the shared
experience and expertise of the seven partners. Fullscope's mission is to improve the mental health and
wellbeing of children and young people in Cambridgeshire through providing new projects with and for
beneficiaries, influencing positive change across the wider system. Blue Smile is delighted to be a part of
this.

Financial review

Ensuring financial sustainability:

The financial year ending July 2019 resulted in a deficit of £64,457 (2017/18 surplus of £20,391). This
deficit was as a result of fundraising falling short of targets, increased expenditure to complete the project to
redevelop the website and expenditure on the Blue Smile Conference in February.

Overall income in 2018/19 decreased by 0.2% from £441,122 to £440,156. Partner and Outreach
contributions were not increased in the year, Blue Smile being mindful of stretched school budgets. The
charity subsidises each Partner School service by covering well over half of the full costs through
fundraising. While outreach costs were subsidised in 2018/19, the intention is that direct income will cover
the direct costs of this work in the future.

Voluntary income decreased from £252,901 to £244,355 for 2018/19. The board has recognised that this
key element of funding needs to grow, become more diversified and become more predictable over the
medium term. To this end, more time and effort has been spent on fund raising and some professional
resource has been added into this area. This is producing pleasing results with, for example, the recent
award of £150,000 over a three year period from a charitable foundation. At the same time, it is fully
recognised that costs must be controlled in line with income.

Over the year, we have been extremely fortunate to have been supported by some very generous corporate
partners. We are extremely grateful to AstraZeneca and MedImmune for their generous support throughout
2018 and to TTP, our key corporate sponsor for 2019. We are also eternally grateful to our individual major
donors.

Overall income

Income from donations, grants, fundraising events and bank interest amounted to £245,256 (2017/18
£253,655).

Designated Funds:

We had designated £5,000 for the new website, which had been fully spent during the year.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Financial review (continued)

Reserves policy:

Blue Smile continues to emphasise prudent management of its reserves and long-term financial planning.
The Trustees review the basis for the reserves policy at least annually and the actual level of reserves
compared to this policy is reviewed on a regular basis. In setting Blue Smile's Reserves Policy, the Board
took into account the charity's commitment to working long-term with children (for an average of two school
terms), as well as the contractual obligations of annual Service Level Agreements with schools. Having
assessed potential threats and risks, the Trustees have agreed to maintain sufficient income reserves to:

 Fund working capital and protect the continuity of the charity's work
 Allow for fluctuations in fundraising income
 Cover unexpected expenditure and contingencies
 Fund the costs of restructuring and expansion

As such, the Trustees have agreed a reserves policy of three months of budgeted unrestricted (excluding
designated) expenditure plus a shortfall in contributions toward the service from one school.

At 31st July 2019, the actual free reserves totalled £47,465 and therefore reserves were significantly below
the required level. As explained above, this deficit against the policy has occurred as a result of increased
expenditure by Blue Smile and a shortfall in fundraising income against targets. The trustees have since the
end of 2019 reviewed the reserves policy and reviewed expenditure and income targets with a view to
rebuilding reserves.

The deficit on reserves is being monitored closely by the Remuneration and Finance subcommittee and the
Board.

Investment Policy:

The charity does not have significant reserves to invest. Cash balances are held in current and deposit
bank accounts with the Charity's bankers.
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Blue Smile Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Plans for future periods

Plans for the future:

Blue Smile has come to the end of its 2016 to 2019 three year strategy and has drawn up a new strategic
plan with a two year time horizon - 2019 to 2021. Following a period of rapid and significant growth we plan
to consolidate rather than continue to grow our services at the same rate over the next period. We want to
focus on deepening the knowledge base as regards mental health for children in primary schools and we
want to further develop our work on evaluation and outcomes. We are planning another research project
with Cambridge Hub Impact Labs to improve how we gather and record feedback from children. This will
allow the development of our service to be informed by the voice of its direct beneficiaries.

56% of the children we help attract a Pupil Premium and 46% are registered as having special educational
needs. 54% of cases are recorded as having more than one problem ("complex"). The most common
problem reported is family breakdown, with 52% of the referred children affected. We will maintain our
ambition of helping those children in most need and as part of our strategy for the next phase we have
streamlined our structure, reducing costs of administration while continuing to focus on quality and
effectiveness. We have continued to successfully expand into areas of higher deprivation and low social
mobility, particularly with our new Partner School in Soham.

Following several changes in the office team we will build capability in the new team and have instituted
refreshed team arrangements to ensure everyone has the support they need and the opportunity to learn
and grow their skills. We are exploring leadership mentoring and support for our excellent Charity Director.

We are looking forward to the completion of our Resilience Project which will run through the 2019/20
school year. This is being led by Amanda Langford on a consultancy basis (Amanda having formerly been
Blue Smile's Founder, CEO and then Clinical Director). With funding from The Evelyn Trust and
Cambridgeshire County Council's Innovate and Cultivate Fund, Blue Smile is undertaking this project with
other lead partner Relate and some input from the Family Mediation Service. It includes parent groups run
by Relate alongside 1:1 therapy for children by Blue Smile and is running in six of our Partner Schools. One
of the Resilience Group's aims is to co-create the programme along with the parents who attend the groups,
making it very different from currently available groups offered by other agencies.

Blue Smile is involved in the Fullscope project. Seven organisations that support the mental health and
wellbeing of children and young people in Cambridgeshire and Peterborough have come together to
improve and coordinate provision and pathways. The organisations are Arts and MInds, Blue Smile,
Cambridge Curiosity and Imagination, Centre 33, The Kite Trust, CPSL Mind and YMCA Trinity Group.
Fullscope is supported by the National Lottery Community Fund, with development support from Arm
Limited and Norfolk and Norwich Community Bridge. We are delighted to be part of this consortium and
look forward to working jointly with Fullscope partners to provide more coordinated services across the
region.

Practitioners will continue to be supported through supervision and training, with regular inductions, child
protection trainings, and other areas.

For 2019-20 we are increasing the contributions we ask schools to make by just over 4% for Partner
Schools and 11% for Outreach work. We have kept contributions flat for 2 years but need for the 19/20 year
to implement a modest increase to ensure a sustainable balance of service and fundraising income.

Since the end of the period for which these accounts were prepared but before they were approved, the
Covid 19 situation has had a significant effect on the charity's operations, planning, income and
expenditure. The trustees have agreed various actions to adjust to the situation, mitigate the adverse
impacts for the charity and protect the charity's position for the future. The trustees expect the charity to
weather these significantly changed circumstances and reprise its work and operating model in in
educational settings once they reopen for normal schooling.
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Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 July 2019

Structure, governance and management

Governing documentation:

Blue Smile is the working name of Blue Smile Project with either name used throughout these accounts. It
is a company limited by guarantee and as such has no share capital. It was incorporated on 18 October
2010 under company registration number 07411348, and is governed by its Memorandum and Articles of
Association. It was registered as a charity on 8 December 2010 under charity number 1139279.

Patron:

Our Patron is Simon Baron-Cohen, Professor of Developmental Psychopathology at the University of
Cambridge and Director of the Autism Research Centre.

Trustees

The trustees', who are also the directors for the purposes of company law and who served during the
period, are shown on the reference and administrative page of these accounts.

The charity is run by an active Board of Trustees with school leadership, legal, business, commercial, youth
work, volunteer management, fundraising and strategic planning skills.  They meet every other month
throughout the year and, in conjunction with senior staff, make major decisions and approve policy, review
risks and determine strategy.

No trustee is an employee of the company nor has any beneficial interest, but each is a member of the
company and guarantees to contribute £1 in the event of a winding up.

One third (or the number nearest one third) of the Trustees retire at the first Board Meeting in each calendar
year, those longest in office retiring first and the choice between any of equal service being made by
drawing lots.  No Trustee may be reappointed for more than three consecutive terms of office.

The Board abides by the principles underlying the ACEVO Code of Good Governance and a Blue Smile
Trustee Code of Conduct.  Procedures are in place to regularly review policies and to ensure that these
meet the highest standards of the ACEVO Code.

The Trustees delegated day-to-day management of the charity as a whole to the Chief Executive (Rebecca
Wood) (now to the Charity Director, Jess Manley). From September 2019 the clinical services as a whole
are overseen by Charity Director, Jess Manley with Clinical Operations Manager, Anita Gatt taking specific
responsibility for Outreach provision and Menu of Services. Further support is provided by Vicki Osborne as
Clinical Services and Office Manager and by Liz Booker and Hollie Smedley as joint Clinical Outreach
Coordinators. Deanne Swain was Fundraising, Communications and Events Manager until July 2019 - we
have since used the services of freelance fundraisers.

There are a number of advisory groups and subcommittees that report to the trustee board and consider
matters in depth in order to make recommendations to the trustee board. As at 31 July, these are as
follows:

 Clinical and Ethics Group (Chair, Anne Kent-Taylor)
 Marketing and Fundraising Subcommittee (Chair, Ellen Nowak)
 Remuneration and Finance Subcommittee (Chair, Naomi Mallick)
 Research and Impact Advisory Group (Chair, Tim Bryson - trustee, Angela McKeown)

Risk Management is overseen by Penny Dryden, with the different groups/subcommittees nominated to
regularly review and report back to the trustee board on the particular risks relevant to their remit.
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Year ended 31 July 2019

All subcommittees and groups contain at least one trustee and at least one staff member with the specialist
skills needed to link into the board.  The Groups and Subcommittees also benefit from the involvement of
volunteers who are expert in the skills needed by the charity for that subcommittee or group.

As well as these formal groups, the charity benefits from a large number of other skilled volunteers. There
are our clinical volunteers who chose us for their placement - a vital part of the Partner School system. Elica
Limited (and specifically Elaine and Jason) continue to provide very valuable support with our clinical
information system at no cost to us and the University of Cambridge Impact Labs help us with specific
research projects. A data protection expert, Sarah Day, continues to be on call concerning GDPR and Linda
Stewart provides important support as our volunteer expert on child protection and safeguarding. We were
fortunate to have the benefit of expert volunteer advisory support to assist us with planning and
implementing our organisational restructure over the summer of 2019.

Recruitment and appointment of trustees:

Trustees are recruited on the basis of possessing skills that will benefit the charity, are appointed in
accordance with the Memorandum and Articles of Association and consist of at least three and not more
than nine individuals. They are appointed on the basis of recommendation or through advertising and
networking, depending on the experience and key skills needed, and after interview by the Chair and
usually another trustee and after a meeting with the CEO (now the Charity Director).

Trustee induction and training:

New Trustees meet the Clinical Operations Manager and other office staff. They are given an induction
pack, including the Memorandum and Articles of Association, the strategic plan, the most recent full
accounts and Annual Review plus the monthly management accounts. Trustee meeting minutes from
previous meetings as well as reports from advisory groups and sub-committees are also available to them.
Those new to the role of Trustee are recommended to obtain and read the 'Good Trustee Guide' from the
National Council for Voluntary Organisations. Training offered to office and clinical teams is open to
Trustees as relevant and additional training and development opportunities are also available to trustees.

- 13 -



Blue Smile Project

Company Limited by Guarantee
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Year ended 31 July 2019

Structure, governance and management (continued)

Risk Assessment:

The Trustees operate a formal risk management process, where Trustees and senior managers together
identify top-level risks to the charity, their probability, impact and any actions necessary to manage and
mitigate them.  This process involves a risk register.  The risks linked to each subcommittee's work are
reviewed by that group on a regular basis.  These and additional risks are reviewed at each Board meeting.

The key areas of potential risks that the Board identified as ones to keep under review in 2018-19 were:

1. Fundraising/Income and cashflow to ensure charity is sustainable

2. Compliance with law and regulation regarding employment

3. Communications affecting reputation and how well we are known

Measures that have been put in place to manage each of these risks are:

 Cost cutting plan developed and implemented, including restructure

 Two key reports developed and reviewed at Remuneration and Finance Sub Committee and Board
meetings: fundraising pipeline and cashflow report

 Actively seeking new Trustee with finance background

 New fundraising strategy developed and implemented with progress reviewed against agreed actions at
Fundraising, Marketing and Communications sub-committee meetings

 Freelance fundraisers identified with focus on Trusts and Funds applications. Plan to monitor ROI to
inform decisions about investment in fundraising resource

 HR subcommittee established to deal with employment matters, reporting into Remuneration and
Finance Committee

 Web-developer appointed to create and launch our new web-site in such a way that updating can be
managed in-house

 Social media presence kept current

Public benefit statement:

The Trustees have had due regard to the guidance issued by the Charity Commission on public benefit.
The charity works hard to ensure that its fees charged to Partner Schools are not an insurmountable barrier
to potential beneficiaries for its services and is conscious of the particularly low school budgets in
Cambridgeshire schools. It will continue to review this. The Outreach one to one service, while still not
completely recovering all costs, is designed to cover more of its costs and to go flexibly into any school.

The Outreach model was designed to, and does effectively, enable us to reach more children in high need.
Of the children referred to the one-to-one service, 54% of cases are recorded as having more than one
problem ("complex"). The most common problem reported is family breakdown and/or reconstituted family.
56% of the children referred to Blue Smile are eligible for Pupil Premium (previously Free School Meals)
and 46% are on the Special Educational Needs register.
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Blue Smile Project

Company Limited by Guarantee

Independent examiner's report to the trustees of Blue Smile Project

Year ended 31 July 2019

I report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 July 2019 which comprise the statement of financial activities (including income and expenditure
account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your company's financial statements as carried out under section 145 of the Charities Act 2011 (‘the
2011 Act’). In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Allan Holmes
Independent Examiner

Partner
For and behalf of Saffery Champness LLP
71 Queen Victoria Street, London, EC4V 4BE
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Blue Smile Project

Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 July 2019

  2019   2018
Unrestricted

funds
Restricted

funds Total funds Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 5 158,492 85,863 244,355 252,901
Charitable activities 6 97,022 97,878 194,900 187,467
Investment income 901 – 901 754

   

Total income 256,415 183,741 440,156 441,122
   

Expenditure
Expenditure on raising funds:

Costs of fundraising 7 113,266 – 113,266 90,416
Charitable activities 8 198,256 193,091 391,347 330,315

   

Total expenditure 311,522 193,091 504,613 420,731
   

   

Net (expenditure)/income and net
movement in funds (55,107) (9,350) (64,457) 20,391

   

Reconciliation of funds
Total funds brought forward 102,572 28,231 130,803 110,412

   

Total funds carried forward 47,465 18,881 66,346 130,803
   

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 19 to 26 form part of these financial statements.
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 July 2019

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is 47-51 Norfolk Street, Cambridge, CB1 2LD.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), Companies Act
2006 and the Charities Act 2011. The charity has applied Update Bulletin 1 as published on 2
February 2016.

The charity constitutes a public benefit entity as defined by FRS 102.

3. Accounting policies

(a) Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

(b) Going concern

The Trustees have a reasonable expectation that the charity will continue in operational existence for
the foreseeable future and is well placed to manage its business risks successfully despite the current
uncertain economic outlook.  The charity has significant reserves and accordingly the Trustees
continue to adopt the going concern basis.

(c) Changes in accounting policies

In preparing the accounts, the Trustees have considered whether in applying the accounting policies
required by FRS102 and the Charities SORP FRS102 the reinstatement of comparative items was
required.  At the date of transition the Trustees consider that no statement is required.

(d) Income tax

The charity is exempt from corporation tax on its charitable activities.

(e) Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
Trustees. Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

3. Accounting policies (continued)

(f) Income

All income included in the Statement of Financial Activities (SOFA) when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy. Income is recognised
when it is due under terms of funding agreements.

(g) Expenditure

All expenditure is accounted for on an accruals basis as a liability is incurred. Expenditure includes
any VAT that cannot be recovered and is reported as part of the expenditure to which it relates.
Expenditure is allocated between:

- Expenditure incurred directly in the fulfillment of the charity's objectives (charitable expenditure)

- Expenditure incurred directly in the effort to raise voluntary contributions (costs of fundraising)

(h) Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities.  A decrease in the carrying
amount of an asset as a result of revaluation is recognised in other recognised gains and losses,
except to the extent that it offsets any previous revaluation gain, in which case the loss is shown
within other recognised gains and losses on the statement of financial activities.

(i) Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Equipment  - 33% straight line

(j) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as a basic financial
instrument.  Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

4. Limited by guarantee

The company is limited by guarantee, not having a share capital, and is also a registered charity; it is
not liable to corporation tax. In the event of the charity being wound up, the liability in respect of
guarantee is limited to £1 per member of the limited liability company.
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

5. Donations and legacies

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

£ £ £
Donations
Corporate donations 32,949 – 32,949
Community and events 18,855 3,755 22,610
Individual donations 4,828 – 4,828
Trusts 48,439 82,108 130,547
Major donors 49,464 – 49,464
Gift aid 3,957 – 3,957
Legacies – – –

  

158,492 85,863 244,355
  

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
Donations
Corporate donations 83,763 – 83,763
Community and events 4,756 47,604 52,360
Individual donations 12,983 – 12,983
Trusts 36,930 10,000 46,930
Major donors 40,000 – 40,000
Gift aid 6,783 – 6,783
Legacies 10,082 – 10,082

  

195,297 57,604 252,901
  

6. Charitable activities

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

£ £ £
Service fees 97,022 97,878 194,900

  

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
Service fees 84,191 103,276 187,467

  

7. Costs of fundraising

Unrestricted
Funds

Total Funds
2019

Unrestricted
Funds

Total Funds
2018

£ £ £ £
Costs of fundraising 113,266 113,266 90,416 90,416
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

8. Expenditure on charitable activities

Activities
undertaken

directly
Total funds

2019
Total fund

2018
£ £ £

Salary and social security costs 159,317 159,317 114,541
Premises 10,152 10,152 8,299
Professional fees of clinical teams and consultants 184,761 184,761 186,386
Office costs 10,512 10,512 4,753
Postage and stationery 10,195 10,195 7,137
Legal and professional 1,993 1,993 1,850
Training and recruitment 4,405 4,405 2,830
Sundries 7,571 7,571 3,520
Depreciation 2,441 2,441 999

  

391,347 391,347 330,315
  

9. Independent examination fees

2019 2018
£ £

Fees payable to the independent examiner for:
Independent examination of the financial statements 350 350
Other financial services 9,841 10,948

 

10,191 11,298
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

10. Staff costs

2019 2018
£ £

Wages and salaries 213,713 162,466
Social security costs 12,189 9,326
Pension costs 2,888 1,350

 

228,790 173,142
 

The average head count of employees during the year was 12 (2018 - 8). The average number of full-
time equivalent employees during the year is analysed as follows:

2019 2018
No No

Management 1 2
Clinical operations 3 1
Other 3 1

 

7 4
 

No employee received employee benefits of more than £60,000 during the year (2018 - £Nil)

Key management personnel

Key management personnel include all personnel that have the authority and responsibility for
planning, directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £69,896 (2018 - £62,282)

11. Trustee remuneration and expenses

No trustee received remuneration in the current or prior year, directly or indirectly, from the charity.  No
expenses were reimbursed to the trustees during the year.

12. Tangible fixed assets

 Equipment
£

Cost
At 1 August 2018 9,474
Additions 2,940



At 31 July 2019 12,414


Depreciation
At 1 August 2018 1,694
Charge for the year 4,137



At 31 July 2019 5,831


Carrying amount
At 31 July 2019 6,583



At 31 July 2018 7,780
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

13. Debtors

2019 2018
£ £

Trade debtors 23,208 36,913
Prepayments and accrued income 9,999 3,520
Other debtors 640 3,305

 

33,847 43,738
 

14. Creditors: Amounts falling due within one year

2019 2018
£ £

Trade creditors 29,190 19,415
Accruals and deferred income 47,635 6,425
Social security and other taxes 2,669 6,501
Other creditors 125 –

 

79,619 32,341
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

15. Analysis of charitable funds

Year ended 31 July 2019
At 1 August

2018 Income Expenditure Transfers
At 31 July

2019
£ £ £ £ £

Restricted Funds
Outreach Funding and
Partner Schools 28,231 136,131 (146,982) – 17,380
Resilience Group – 38,610 (38,610) – –
Kelly Family Trust – 5,000 (3,500) – 1,500
Cambridgeshire
Community Foundation – 4,000 (4,000) – –

    

28,231 183,741 (193,091) – 18,881

Unrestricted Funds
General Funds 97,572 256,415 (300,954) (5,568) 47,465
Designated Fund -
Website 5,000 – (10,568) 5,568 –

    

102,572 256,415 (311,522) – 47,465
    

Year ended 31 July 2018
At 1 August

2017 Income Expenditure Transfers
At 31 July

2018
£ £ £ £ £

Restricted funds
Outreach Funding and
Partner Schools 10,640 160,880 (143,289) – 28,231

    

10,640 160,880 (143,289) – 28,231

Unrestricted Funds
General Funds 90,288 280,242 (277,442) 4,484 97,572
Designated Fund -
Pensions 4,484 – – (4,484) –
Designated Fund -
Website 5,000 – – – 5,000

    

99,772 280,242 (277,442) – 102,572
    

Purpose of restricted funds

Outreach Funding and Partner Schools - Income within this fund is restricted against the costs of
the outreach work performed by the charity. This work includes therapists going into schools to
provide counselling to students.

Resilience Group - The income received within this fund was restricted to the development and
delivery of parent group work within Partner Schools.

Kelly Family Trust - The income received within this fund was restricted to the development and
delivery of a pilot parent/child group work programme in one Outreach school.

Cambridgeshire Community Foundation - The income received within this funds was restricted
towards the rent costs of the charity.
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Blue Smile Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 July 2019

16. Analysis of net assets between funds

Year ended 31 March 2019

Fixed Assets
Current
Assets

Creditors Less
Than 1 Year Total

£ £ £ £

Unrestricted Funds 6,583 120,501 79,619 47,465
Restricted Funds – 18,881 – 18,881

   

6,583 139,382 79,619 66,346
   

Year ended 31 March 2018

Fixed Assets
Current
Assets

Creditors Less
Than 1 Year Total

£ £ £ £

Unrestricted Funds 7,780 127,133 32,341 102,572
Restricted Funds – 28,231 – 28,231

   

7,780 155,364 32,341 130,803
   

17. Financial instruments

The carrying amount of financial instruments at 31 July were:

2019 2018
£ £

Financial assets measured at amortised cost

Trade debtors 23,208 36,913
Other debtor transactions 640 3,305
Cash at bank and in hand 105,535 111,626

 

129,383 151,844
 

Financial liabilities measured at amortised cost

Trade creditors 29,190 19,415
Other creditor transactions 2,794 6,501

 

31,984 25,916
 

18. Related parties

Total donations made during the year by trustees amount to £577 (2018 - £380).
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