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TEAM LEADER ROLE DESCRIPTION 

Blue Smile is a Cambridge charity which tackles the growing mental health problem among our children by providing counselling and support in Cambridgeshire schools. 

The self-employed Team Leader’s main role is to oversee the management of Blue Smile’s service within the designated school and to ensure that its aims and objectives are delivered effectively in support of children and young people.

Key responsibilities include management of self-employed and volunteer therapists and mentors, allocation of children and young people to appropriate practitioners and assistance with the effective delivery of the Blue Smile service, so that children and young people in the designated schools are helped to develop greater emotional well-being.

1. 
School management role


The Team Leader’s management role in school is to:

1.1
support all therapists and mentors working for Blue Smile in the designated school

1.2
participate in and contribute to therapist and mentor induction, recruitment and training programmes as required

1.3
maintain links with school staff, providing consultation and support as required
1.4    line manage the Deputy Team Leader in the team to provide effective deputising
1.5
ensure therapists fulfil professional clinical supervision requirements and therapists attend Blue Smile supervisions

1.6    provide supervision to mentors
1.7
oversee the caseload of each therapist and mentor
1.8
write reports as required

1.9
ensure compliance with Blue Smile’s policies and procedures

1.10
ensure compliance with the rules and regulations of the designated school.

2. 
Clinical work

The Team Leader has clinical responsibility to:


2.1
assess and allocate children to an appropriate Blue Smile therapist or mentor
2.2
maintain a personal caseload of (usually 2) clients not suitable for allocation to trainee/volunteer therapists
2.3
develop additional clinical services such as groups, staff support, etc. dependent on the 
stated needs of the designated school

2.4
work with parents and carers to support the work with children and young people

2.5
maintain and store records in keeping with Blue Smile’s Note-taking Policy, 
ensuring appropriate confidentiality

2.6
make sure appropriate materials and resources are in place in the school to support the 
therapy and mentoring work

2.7
abide by BACP’s Ethical Framework
3.
Reporting structure

The Team Leader liaises with the headteacher and staff of the school to:

3.1  
maintain good working relations between the school and Blue Smile

3.2  
arrange referrals to Blue Smile and any onward referrals to related agencies in consultation with relevant staff

3.3  
monitor child protection issues in consultation with the school’s Designated Person for Child Protection.

The Team Leader reports to the Clinical Director to:

3.4  
manage the day-to-day running of the service in the school

3.5  
manage the team of self-employed and volunteer therapists and mentors.
4. 
Service role


The Team Leader’s role in support of the development of the Blue Smile service is to:

4.1
meet regularly with the Clinical Director regarding the management of Blue Smile in their designated school, attending and participating in service meetings as required

4.2
provide reports to the Clinical Director and management team on the activity of the Blue Smile team in their designated school

4.3
assist in the measurement, evaluation, review and reporting of outcomes of the service; data collection and reporting is an important aspect of the role                                
4.4
contribute towards service development and policies, procedures and practice

4.5
promote equal opportunities and an open approach without discrimination in all areas of work.

5.  Role flexibility and development

This description is a general outline of the role’s responsibilities and may be amended as Blue Smile develops and grows. The Team Leader may be required to take on/undertake other reasonable extra duties as agreed with the service managers from time to time.

Person specification

Ideal criteria for the role are:

· Accreditation/registration to a relevant professional body, e.g. UKCP, BACP, BAAT, HCPC, etc.
· A recognised masters-equivalent qualification in counselling or therapy with children and young people

· Professional liability insurance cover 
· At least 2—3 years post-qualification experience as a practising counsellor or therapist with children and young people

· Competency in working within a recognised theoretical framework

· An understanding of working with vulnerable and disadvantaged children and young people

· Management experience and skills in supporting teams effectively and sensitively

· Knowledge of best practice and an ability to apply this to the role
· Very good interpersonal skills and the ability to work diplomatically and effectively as part of a team within a school setting

· An empathic and sensitive approach to any staff and volunteers’ difficulties and grievances

· An understanding of school systems

· An understanding of equal opportunities and an open approach

· An ability to operate within Blue Smile’s policies and procedures

· An ability to motivate and facilitate continuing professional development

· An ability to handle referrals both into and out of the service

· An ability to keep good and confidential records 

· An ability to work under pressure and prioritise workloads

Employment status

Team Leaders work on a self-employed basis, with reasonable expenses paid if agreed in advance (not including travel expenses to and from the designated school).

Fee

£164.45 per day attended for a minimum of 7.5 hours per day in the designated school, plus an additional £55.34 for 3.5 hours a week clinical support/admin time to be worked flexibly either at home or at school depending on workload.  Total fee of £219.79 per week paid during the school term only, to a maximum of 38 weeks in the year.  (An annual bursary of £200 is also available for CPD)
Further information is available from Jess Manley, Clinical Director, at: jess.manley@bluesmile.org.uk or on 01223 314725.
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